
Technology-Based Clinical 
Supervision



Building a Therapeutic 
Alliance

Week #5



TBCS



Agenda

Welcome • Agenda
• Check in
• Review Learning Activity: Bender Article

Content   • Building a Therapeutic Alliance 
• Group/Individual Presentations

Summary 
• Review today
• Preview of next week
• Assign Learning Activity:Research Agency Policies
• Questions



Practice…
Practice..
Practice.

Look at your own screen

• What is behind you?
• What does your lighting look like?
• Can you see your face well?
• Are there distractions on your screen?
• Do you need to move your camera?
• Can we clearly hear you without background 

noise?
• Can you hear others clearly?
• Do you need headphones?

What do you notice?



Building a 
Therapeutic 
Alliance 

using TBCS



Therapeutic Supervisory 
Alliance

• Language

• Warmth
• Professionalism

• Collaboration

• Honesty
• Empowering 



Therapeutic 
Supervisory 
Alliance Via 
Technology

• Language

• Warmth
• Professionalism

• Collaboration

• Honesty
• Empowering



Lights, Camera, . . . Action !!

TBCS Presentations- Group Presentations



Sneak  Peek at next 
week  ….

Good Policies/

Practices

AND

MORE GROUP 
PRESENTATIONS!



Please write down 
One thing that stands 
out for you today!



Best Practices for Video Conferencing

A little Something to think about until next 
time!!

https://www.youtube.com/watch?v=FAhb8POx7_0

https://www.youtube.com/watch?v=FAhb8POx7_0


Learning Activity:
Please write down examples 
of telehealth supervision 
policies from your agency.



Questions



And to all of you …

…. and see you all next week !!
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